
YOUR EMOTIONAL INTELLIGENCE

What is your view …. and what do others think of you?
E ƵŵĞƌŽƵƐ�ƐƵƌǀ ĞǇƐ�ďǇ�ƐƵĐŚ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ĂƐ�' ĂůůŽƉ�ŶŽƚĞ�ƚŚĂƚ�ƚŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƉĞŽƉůĞ�ůĞĂǀ Ğ�ƚŚĞŝƌ�ũŽďƐ�ďĞĐĂƵƐĞ�ŽĨ�
their managers   …  specifically because of the managers’ inability to deal with people. That applies to small 
business entrepreneurs as well.  That equates to financial loss  . . . loss of your money!  Turnover coats include 
ĐŽƐƚ�ŽĨ�ƌĞĐƌƵŝƟŶŐ͕�ŚŝƌŝŶŐ͕�ƚƌĂŝŶŝŶŐ͕��ƉŽƚĞŶƟĂů�ůŽƐƐ�ŽĨ�ĐƵƐƚŽŵĞƌƐ͕ �ƵŶĞŵƉůŽǇŵĞŶƚ��ĐůĂŝŵƐ͕ �ĂŶĚ�ĚĞůĂǇƐ�ŝŶ�ƌĞǀ ĞŶƵĞ�
ƉƌŽĚƵĐƟŽŶ͘ �dŚĂƚ�ĐĂŶ�ďĞ�ĂƐ�ŚŝŐŚ�ĂƐ�ƚŚƌĞĞ�ƟŵĞƐ�ďĂƐĞ�ƐĂůĂƌǇ�for important employees!

��ƐĐŝĞŶƟĮ ĐĂůůǇ�ƉƌŽǀ ĞŶ�ǁ ĂǇ�ƚŽ�ŝŶǀ ĞƐƟŐĂƚĞ�ǇŽƵ�ĂďŝůŝƚǇ�ƚŽ�ǁ ŽƌŬ�ǁ ŝƚŚ�ĂŶĚ�ŐĞƚ�ƚŚĞ�ŵŽƐƚ�ŽƵƚ�ŽĨ�ƉĞŽƉůĞ�Ăƚ�ǁ ŽƌŬ͕�ŝƐ�
ƚŚƌŽƵŐŚ�ĂŶ�ĂƐƐĞƐƐŵĞŶƚ�ŽĨ��ǇŽƵƌ�ĞŵŽƟŽŶĂů�ŝŶƚĞůůŝŐĞŶĐĞ�Žƌ��Y ͘ �zŽƵ�ŬŶŽǁ �ĂďŽƵƚ�/Y �;ŚŽǁ �ƐŵĂƌƚ�ǇŽƵ�ĂƌĞͿ�ďƵƚ�ĚŝĚ�
ǇŽƵ�ŬŶŽǁ �ƚŚĂƚ�ǇŽƵƌ��Y �ĐŽƵŶƚƐ�ƚǁ ŝĐĞ�ĂƐ�ŵƵĐŚ�ĂƐ�/Y �ŝŶ�ƉƌĞĚŝĐƟŶŐ�ǇŽƵƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ĂŶĚ�ƉĞƌƐŽŶĂů�ƐƵĐĐĞƐƐ͍ �/ƚ�ŝƐ�
true.

Emotional intelligence is a set of emotional and social skills that collectively establish how well we:
Perceive and express ourselves
Relate to and work with others
Cope with challenges
Increase success

To improve you have to  have a baseline  that will show you where to focus your improvement efforts.  That 
baseline can start with an individual EQ-I® self-ĂƐƐĞƐƐŵĞŶƚ�Žƌ͕�ĨŽƌ�Ă�ďĞƩĞƌ�Žǀ ĞƌĂůů�ůŽŽŬ͕�ƚŚĞ��Y �ϯϲϬΠ�ǁ ŚŝĐŚ�ĂůƐŽ�
invites you to gather the views of any number of peers, employees and your boss (if you have one).

�ĂĐŚ�ĂƐƐĞƐƐŵĞŶƚ�ĐŽŶƐŝƐƚƐ�ŽĨ�ϭϯϯ�ǀ ĂůŝĚĂƚĞĚ�ƋƵĞƐƟŽŶƐ��ĂŶĚ�ĞĂĐŚ�ǁ ŝůů�ƚĂŬĞ�Ă�ƉĞƌƐŽŶ�ĂďŽƵƚ�ϮϬ�ŵŝŶƵƚĞƐ�ƚŽ�
ĐŽŵƉůĞƚĞ͘��/Ŷ�ĂĚĚŝƟŽŶ͕ �ŝĨ�ǇŽƵ�ǁ ĞƌĞ�ƚŽ�ĐŚŽŽƐĞ�ƚŚĞ��Y �ϯϲϬ͕�ǇŽƵ�ŵĂǇ�ĂĚĚ�ƵƉ�ƚŽ�Į ǀ Ğ�ŽĨ�ǇŽƵƌ�Žǁ Ŷ�ƐŝŵƉůĞ�ƋƵĞƐƟŽŶƐ�
for raters to answer.

Normally, these assessments are an integral part of a longer term coaching engagement, but we are willing to
introduce people to this concept. In an affordable package which consists of three parts: 1. A pre-brief to 
explain the process and insure that nothing exists that might influence the assessment adversely; 2  Taking the 
assessment on line; a post-brief in which we will present you with the results and help in their understanding.
t Ğ�ĐĂŶŶŽƚ�ĚŽ�ůĞƐƐ�ĂŶĚ�ƐƟůů�ŵĂŝŶƚĂŝŶ�ŽƵƌ�ƉĂƌƚŶĞƌƐŚŝƉ�ǁ ŝƚŚ�D ƵůƟ�, ĞĂůƚŚ�̂ ǇƐƚĞŵƐ�ǁ ŚŽ�ǁ Ğ�ƵƐĞ�ƚŽ�ƉƌŽǀ ŝĚĞ�ĂŶĚ�
score each assessment.
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How Raters Respond in the 360
D ƵůƟ-Rater reports
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How You Responses look in the single EQ-I
Žƌ�ƚŚĞ�ϯϲϬ�D ƵůƟ-Rater reports

Typical reports are detailed for each of the 16 EQ
elements and are 14—43 pages in length
depending on type of assessment. Each also
includes a format for development planning.


