YOUR EMOTIONAL INTELLIGENCE

What is your view …. and what do others think of you?

E ƵŵĞƌŽƵƐƐƵƌǀ ĞǇƐďǇƐƵĐŚŽƌŐĂŶŝǌĂƟŽŶƐĂƐ' ĂůůŽƉŶŽƚĞƚŚĂƚƚŚĞŵĂũŽƌŝƚǇŽĨƉĞŽƉůĞůĞĂǀ ĞƚŚĞŝƌũŽďƐďĞĐĂƵƐĞŽĨ
their managers … speciﬁcally because of the managers’ inability to deal with people. That applies to small
business entrepreneurs as well. That equates to ﬁnancial loss . . . loss of your money! Turnover coats include
ĐŽƐƚŽĨƌĞĐƌƵŝƟŶŐ͕ ŚŝƌŝŶŐ͕ ƚƌĂŝŶŝŶŐ͕ ƉŽƚĞŶƟĂůůŽƐƐŽĨĐƵƐƚŽŵĞƌƐ͕ ƵŶĞŵƉůŽǇŵĞŶƚĐůĂŝŵƐ͕ ĂŶĚĚĞůĂǇƐŝŶƌĞǀ ĞŶƵĞ
ƉƌŽĚƵĐƟŽŶ͘ dŚĂƚĐĂŶďĞĂƐŚŝŐŚĂƐƚŚƌĞĞƟŵĞƐďĂƐĞƐĂůĂƌǇfor important employees!
ƐĐŝĞŶƟĮ ĐĂůůǇƉƌŽǀ ĞŶǁ ĂǇƚŽŝŶǀ ĞƐƟŐĂƚĞǇŽƵĂďŝůŝƚǇƚŽǁ ŽƌŬǁ ŝƚŚĂŶĚŐĞƚƚŚĞŵŽƐƚŽƵƚŽĨƉĞŽƉůĞĂƚǁ ŽƌŬ͕ ŝƐ
ƚŚƌŽƵŐŚĂŶĂƐƐĞƐƐŵĞŶƚŽĨǇŽƵƌĞŵŽƟŽŶĂůŝŶƚĞůůŝŐĞŶĐĞŽƌY ͘ zŽƵŬŶŽǁ ĂďŽƵƚ/Y ;ŚŽǁ ƐŵĂƌƚǇŽƵĂƌĞͿďƵƚĚŝĚ
ǇŽƵŬŶŽǁ ƚŚĂƚǇŽƵƌY ĐŽƵŶƚƐƚǁ ŝĐĞĂƐŵƵĐŚĂƐ/Y ŝŶƉƌĞĚŝĐƟŶŐǇŽƵƌƉƌŽĨĞƐƐŝŽŶĂůĂŶĚƉĞƌƐŽŶĂůƐƵĐĐĞƐƐ͍ /ƚŝƐ
true.
Emotional intelligence is a set of emotional and social skills that collectively establish how well we:
Perceive and express ourselves
Relate to and work with others
Cope with challenges
Increase success

To improve you have to have a baseline that will show you where to focus your improvement eﬀorts. That
baseline can start with an individual EQ-I® self-ĂƐƐĞƐƐŵĞŶƚŽƌ͕ ĨŽƌĂďĞƩ ĞƌŽǀ ĞƌĂůůůŽŽŬ͕ ƚŚĞY ϯ ϲϬΠǁ ŚŝĐŚĂůƐŽ
invites you to gather the views of any number of peers, employees and your boss (if you have one).
ĂĐŚĂƐƐĞƐƐŵĞŶƚĐŽŶƐŝƐƚƐŽĨϭϯ ϯ ǀ ĂůŝĚĂƚĞĚƋƵĞƐƟŽŶƐĂŶĚĞĂĐŚǁ ŝůůƚĂŬĞĂƉĞƌƐŽŶĂďŽƵƚϮϬŵŝŶƵƚĞƐƚŽ
ĐŽŵƉůĞƚĞ͘ /ŶĂĚĚŝƟŽŶ͕ ŝĨǇŽƵǁ ĞƌĞƚŽĐŚŽŽƐĞƚŚĞY ϯ ϲϬ͕ ǇŽƵŵĂǇĂĚĚƵƉƚŽĮ ǀ ĞŽĨǇŽƵƌŽǁ ŶƐŝŵƉůĞƋƵĞƐƟŽŶƐ
for raters to answer.
Normally, these assessments are an integral part of a longer term coaching engagement, but we are willing to
introduce people to this concept. In an aﬀordable package which consists of three parts: 1. A pre-brief to
explain the process and insure that nothing exists that might inﬂuence the assessment adversely; 2 Taking the
assessment on line; a post-brief in which we will present you with the results and help in their understanding.
t ĞĐĂŶŶŽƚĚŽůĞƐƐĂŶĚƐƟůůŵĂŝŶƚĂŝŶŽƵƌƉĂƌƚŶĞƌƐŚŝƉǁ ŝƚŚD ƵůƟ, ĞĂůƚŚ^ǇƐƚĞŵƐǁ ŚŽǁ ĞƵƐĞƚŽƉƌŽǀ ŝĚĞĂŶĚ
score each assessment.
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How You Responses look in the single EQ-I
ŽƌƚŚĞϯϲϬD ƵůƟ-Rater reports
Typical reports are detailed for each of the 16 EQ
elements and are 14—43 pages in length
depending on type of assessment. Each also
includes a format for development planning.

How Raters Respond in the 360
D ƵůƟ-Rater reports
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