Experience Group Leadership Coaching Today
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Group coaching is a new and growing coaching option that
allows organizations to provide meaningful leadership
OPTIONS AVAILABLE development to individuals at an affordable rate. In group
coaching, a certified Master Coach works with a group of
people (between 4 and 12) for six months using a combination
OPTION 1 of group and individual coaching sessions with the goal of
One 60-90 min Group improving individual and group performance. In addition to
improved individual performance, the experiential nature of
group sessions helps leaders of various organizational
departments or divisions learn more about each other leading

session per month.
One private session per

person in month 1 plus to greater intra-organizational cooperation and improved

one added private operations.

session per person

when needed (2 total Group sessions are expected to be in a safe location (yours or

per person) ours) and in person. Ideally, personal coaching sessions are
held in person, but may be conducted via telephone depending

OPTION 2 on coachees’ schedules. Each group session begins with

One 60-90 min Group discussion of a theme for about 10 -15 minutes, and then

session per month. shifts to experiential/participative coaching for 60-90 minutes

One private session per total.

person per month. Monthly group coaching themes may include: Vision (Personal

and Organizational); Communication; Managing Time; People

OPTION 3 ) Skills (Building Relationships); Leading vs. Managing; Business
Two 60-90 min Group Ethics; Basic Leadership Skills; Culture; Leading Change;
sessions per month. Power & Politics; Coaching vs. Mentoring; Motivation; etc.

One private session per

person per month. We offer several options for investing in a group coaching
program for your organization. Call us for more details.

8000 IH-10 West, Suite 600 San Antonio, TX 78230 Telephone 210 525-7967 WWW. WOLFLEADERSHIP.COM



